
 

 

 BOARD IN THE CLUB HOUSE 

12 August   19.00  

                                                       MINUTE OF MEETING   

1 Welcome  

 Jim Chris was welcomed back along with everybody else to the meeting  which 

started at 19:05 

 

2 Apologies   

 Neil Towart  

3 Previous Minutes    

 Proposed Sallie Condie      Seconded Jim Campbell  

4 Matters Arising    

 It was confirmed that Mike Condy should go ahead and purchase a table top camera 

for Board meetings etc. 

 

5 Treasurer   

 .An un accounted £87.69 was  received in June  along with £31.20 in July  

investigations are ongoing. The monies allocated for the power washer have been 

credited back into the main account. 

 

6 Secretary  

 Membership :now stands at 175 

Stephen and Jan Thompson were accepted a Social members following the 

Secretary’s advice that Stephen’s application was not consistent with the 

Constitution and would be a breach. However it was considered that  the applicants 

skills were such that the Board  should approve the application 

The Board came to this decision following discussion, that the Constitution was 

open to interpretation, and this was not in fact a not a breach. However, the Board 

felt it was necessary to review the Constitution to clarify the situatio.n. 

Carpark:  Currently there are 37 craft in the carpark contact has been made with 

the last member who has to remove their boat from the Carpark. Investigations 

are ongoing over one of the trailers in the Carpark belonging to a lapsed member.  

Also, approval was granted for  action against a Lapsed member who has a boat 

in the carpark.  

Craig Wilson has volunteered to take over the management of the Carpark.  From 

September to January I will assist Craig with him taking over from January.  

 

Scott/Sallie 

 

 

 

 

 

 

 



 

I am in the process of ordering new tags as the original ones fitted in 2000 are 

getting worn out or are missing.  

Accidents – None Reported 

Moorings – the Crown estates Fees account still to be received. 51 moorings 

have been paid for with the Clubs 3 that makes 54 moorings due. 

7 Sailing Secretary  

 We are now halfway through Series 3, and approaching the end of the season. 

Winds have tended light apart from the first race in the Series when half way 

through, a force 6 front hit. Some damage resulted, but life and limb were spared. 

Cadets are being introduced to racing using dedicated courses. 

This last weekend saw the Piper Championships at RGYC, the winner being Dougie 

Campbell in “Tamarind” who is a member of both Holy Loch and Gourock. 

Polaris Regatta, Notice of Race, is about to be issued, and sailing arrangements are 

well in hand. 

 

Bill 

8 Principal Training Cadet Officer  

 Cadets has been off in July. It is restarting this week on the 15th of August. The 
club put on some race training for the cadets over July with 5 cadets attending. 
Some of the weather conditions were testing. Hopefully, we can introduce some to 
Wednesday’s racing soon. We also had a cadet open day on the 13th of July with 6 
cadets attending. Joyce is feeling better, so that is us now moving ahead with our 
next step of the disclosure process. Derek Andrews has been in touch about the 
RYA inspection, we have not been able to fix a date yet. I have managed to get 
hold of Amanda whose daughter was provided with a topper which after her use 
would become club property and now the Club must organise to get it picked up. 

 

 

Neil 

 

 

9 Fund Raising/Our Vision   

 Fund Raising It was agreed to hold a small stock of Tee Shirts for sale in the 

Clubhouse. The Board will investigate possible the benefits of setting up a 100 Club 

and will seek volunteers to run it at the AGM.  

Our Vision A request for comments from those members not at the meeting after 

which these will be presented to the Board in the form of Action Plans for 

presentation and consideration at the AGM  

Andrew 

Scott 

Sallie 

10 Update on Transfer to SCIO   

 CASC-A request has been sent to HMRC asking that the Club  be deleted as a 

CASC and a reply is awaited   

The Lease with A&B for the Playpark/Carpark-  Euan our solicitor at Harper Macleod 

advises that Argyll and Bute’s Surveyor has still not got back to him. Concern was 

raised  that the extra effort required in chasing up Argyll and Bute   will increase 

Scott 

 

Scott 



 

costs beyond the initial estimate of £3,000. It was decided to take this up directly 

with one of the elected members  

11 Update on Unfilled Posts  

 On going  Scott/Sallie  

12 Polaris  

 As reported by the Sailing Secretary the sailing arrangements are all in hand  

It was decided to investigate the possibility of having a catering truck rather than 

organising a meal in the Club House. This would if possible be a lot simpler 

organisation or the Club. 

The Band booking to be confirmed, 

Clear up of Carpark Club House and putting out the Canopy to be organised on the 

Thursday before Polaris – request for help to be sent out. 

Bill 

Jim Mac 

 

Jim Mac 

Scott 

13 New Club House   

 Ongoing  

14 Update on the Slip   

 Investigations on going on possible funding for a feasibility study  

15 Maintenance  

 a) Slipway  

b) Tender Store 

c) Garage 

It is proposed to have weekend maintenance session likely on the Saturday after 

Polaris. Jim Mac was going to speak to Jim C about continuing the asset survey 

and speak to Jim Hoey about a list of jobs.  The focus would be slipway, tender 

storage area and garage / sheds. be available  

 

 

16 AOCB  

 a) Cadet Exchange an update on the Cadet exchange to be considered at the 

next meeting  

b) Prize Giving Venue Booked 

c) Shutters for the Bar Approach to be made to David Peacock 

Kirsty 

All 

Jim 

17 Date of Next Meeting 2/9/2024 in the Clubhouse  

 Next Board Meeting   

 

Proposed Sallie Condy Date 12/8/2024 



 

Seconded Chris Bowen Date 12/8/2024 

Commodore Jim Maclean Date 12/8/2024 

HLSC Club Minutes of Board Meetings are not subject to the Requirements of Writing 

(Scotland) Act 1995, so this Minute can be 'signed' by the Members and Commodore typing 

their names into the electronic document.  

   

Treasurer’s Report  

 



 

 
 

 

 

Vision Session Report – Aug 2024 

This report summarises the discussion and thoughts shared during the visioning 

session on 5 Aug 2024.  The need for the session arose during work on moving 



 

forward a proposal for the clubhouse, when it became clear that the lack of a shared 

idea of where the club was going was impacting the ability to move forward. 

The wide-ranging discussion demonstrated that there is more commonality in our 

views than differences and lots of potential to move the club forward.  The Community 

Ownership Fund opportunity that necessitated a speedy response may or may not now 

come to fruition, but regardless there are activities that the club could and should be 

doing to be more sustainable and ready for any funding opportunities. 

The vision and ideas within this report will take time, planning and effort from a strong 

group of members, not just the board. Appendices A and B provide details of the 

discussion and Appendix C an example action plan. 

Vision 

Our idea for what the Holy Loch Sailing Club should be: 

An active club with a range of water sports and sailing activities for both adults and 

young people. We have a welcoming introductory programme from ‘give it a try’ with 

progression to RYA courses and weekly racing. We are home to groups of open water 

swimmers, paddlers and other water sports users, in addition to regattas for visiting 

clubs and classes.  Our Wednesday racing and Polaris regatta are popular and create 

a buzz for racers, volunteers and spectators. We make the most of our commercial 

connections for sponsorship and run our own annual programme of fundraising 

activities.  Our facilities are accessible, fit for purpose with sufficient socialising, 

meeting, changing and storage spaces for all our activities. 

 

Priorities 

1. Keep existing facilities going for current members, so that our activities run 

smoothly and it is enjoyable.  No point looking to a grand future plan if members are 

unhappy now. We need the slipway fixed, the tender pound, sheds and garage better 

organised and a plan for the end of season lift out. As we develop as a club, we will 

need to keep a close eye that facilities and arrangements are fit for purpose still. 

2. Racing Organisation - More volunteers and support so we are not exploiting the few 

club members who are the core to our excellent race organisation.  Rather we have 

the capacity to host and run more. 

3. Grow Our Own – provide clear progression pathways to grow membership and 

racing activities for adults and young people. 

4. Become a home for water sports – Clarify our offer for wider groups of water sports 

users and reach our to local groups who do not have their own ‘home’. 

5. Developing club facilities – the vision will include all facilities, so the club house, 

slipway, boat handling arrangements and general functioning of our facilities. The 

initial scoping work as already outlined to club members is still the initial step to be 

taken and will be needed regardless of when opportunities may present to progress 

works, ie feasibility and topographical studies. 

6. Fundraising – Our vision and last season’s fundraising discussion give us clear 

priorities for our fundraising activities, but it will not be easy and no one size fits all. A 



 

subcommittee could take on monitoring for and responding to funding opportunities, 

ensuring we have all the necessary information ready to apply when opportunities 

present and an annual internal fundraising programme such as 100 club, auctions, 

raffles etc. 

7. Commercial Activities – Our steady small scale internal fundraising will not be 

enough.  Our vision discussion identified water sports for visitors from Hunters Quay 

holiday village and running RYA type courses as potential sources of club activity, 

but also income generation.  We will research the demand for these ideas, identify 

and build the necessary connections to deliver and create a business plan to ensure 

that ideas are viable before we pilot.  We will also build our connections with potential 

sponsors, being careful to ensure we knowing what we are asking for. 

Facilities We Need 

We want facilities that are better than ‘just managing’ so that we can accommodate the 

breadth of activities with club membership at sustainable levels. We need: 

• Launch facilities that include ease for dinghies and lifting for keel boats 

• Slipway facilities that can accommodate all boat classes, so width and weight 

restrictions are resolved 

• Separate classroom or meeting space to allow groups to meet without restricting 

general access to the social area 

• Socialising area / bar / kitchen 

• Cadet area (meeting space may be sufficient) 

• Storage for all sailing, water sports and personal equipment 

• Secure storage for club assets from ribs, to bar stock and racing equipment 

• Better access to the building and facilities accessible separately for adults and 

young people 

• Accessible toilet and shower maybe 

• Outside access maybe for some toilets and showers 

• If we ran weekend courses, arrangements for people to stay – would this be 

recommending local accommodation or potentially staying in the car park 

Next Steps 

1. The board to agree the vision and priorities 

2. Action plans created for each priority to keep it real – who do we have to take it 

forward? What is needed? How long will it take?  Make sure there are no conflicts 

with other work.  An example is included at Appendix C. Have these ready for post 

Polaris / end of season.  We need to recognise that our best time for development is 

in the off season and early spring 

3. Repairs to the slipway completed 

4. Dinghy pound, sheds and garage reorganised to maximise the usable space 

5. Continue to move forward with the feasibility and topographical studies for the 

facilities including seeking external funding to cover costs and monitoring Community 

Ownership Fund opportunity 

6. Communicate plans and progress to members regularly, eg a quarterly update on 

club developments (a good place to seek new volunteers too) 

7. Post Polaris and end of season, be ready to move forward a couple of new ideas, ie  



 

a. Recruit a couple of club members to set up a 100 club or lottery (check it will 

actually generate income!) 

b. Commence research into demand for RYA type courses and Hunters Quay 

holiday village activities 

 

  



 

Appendix A – Visioning Discussion Aug 2024 

Sailing 

Sailing Development 

‘Social Sailors’ 

• Come and try opportunities 

• Regular open days 

• Welcome pack 

• More structures help 

• Help and advise for others 

• Try for a season before you join 

• Be more open (in our language etc) 

Adult Training Programme 

• For growing our own and income generation 

• Start sailing course 

• Future racer course 

• Adult learners would pay 

• RYA courses eg at weekend 

• Training on my boat 

• RYA Powerboat course and mentoring (for club and income) 

• Courses on the environment 

• Paid instructors – find and build relationships with RYA instructors 

• Find connections to Benmore staff 

• Is Argyll College useful here? 

Grow Our Own Pathway 

• Links to social sailors and the adult training programme 

• Remove the gaps and glitches for progression 

• Internal promotion so club members and young people know what is possible 

• External advertising to reach a wider market 

Racing 

• Founded as a racing club 

• Approximately one third of members are now racers 

• Participation in racing ebbs and flows 

• Let’s get the racing habit back 

• Pipeline opportunities to find new racers eg from other water sports members, from 

adult training programme  

• Guidance and info packs to help those starting with racing 

• We have expertise 

• We have facilities 

• Classes come back to us because we host well 



 

• We need more volunteers and support for race organisation with folk trained to do 

this and keen 

• Promotion of Polaris 

• More classes welcome 

• We could host more if we had the capacity eg etchells, British and Scottish 

Championships, Keelboat Academy 

• Opportunities for young people / cadets to try in other classes eg in Pipers – how do 

we find them appropriate opportunities? 

Water Sports 

• All are welcome 

• Get other sailors into the mix – wind surfing, kite surfing, wing foiling 

• Paddle sports including the skiff, paddle boarders and kayakers 

• Open water swimmers – need a good offer for them given the log ships – marked off 

safe area? 

• Be clear what our offer is to all classes 

• Review our membership to ensure appropriate pricing 

• Motor boats (need storage) 

• Jet skis (may need education) 

• Do we have storage for different water sports? 

• Promotion of our location – sheltered so good for beginners, but fickle wind and log 

ships 

• Potential to find local groups or informal sets of people who do not have a club – we 

can provide the home with club infrastructure when they need it 

• We have connections to paddle boarders and the kayak club when we are ready to 

approach 

Non – Racers / Cruisers 

• Find out why they have joined and what are their needs 

• Often family connections 

• Maybe they want to become sailors or have been in the past 

• They use the facilities and the club is convenient 

Young People and Cadets 

• Neil and the volunteers are doing a great job with cadets 

• We would not have an in-depth discussion of this without Neil 

• There is a waiting list for cadets 

• The club is supportive of cadets and they go places – international connections and 

employment in the marine industry – we can celebrate this and encourage other 

young people 

• Ensure all support is in place to plan progression to racing 

• Liaison with other classes to provide try out spaces for cadets 

• Should the club have other boats for cadets such as FF or Piper – challenges with 

this 

Members or Potential Members with Additional Needs 



 

• Is there demand? 

• What facilities would we need? 

• How would we encourage? (We have connections to speak to) 

• Connections to schools 

• Awareness and training for volunteers 

Geography 

• We have sheltered waters but can be fickle 

• Other clubs and providers – Toward Club, Carry Farm, Oban Club, Kintyre Seasports 

Club 

• There is a wide geographic area where we could be the only sailing club, so plenty of 

potential  

• Hunters Quay Holiday Village – marketing for income generation for paddling etc and 

potential pathway to membership 

Wider Marine Environment 

• Argyll College marine course – income? Connections and potential volunteers 

• Environmental courses 

• Could speak to Mike Breslin when we know what we want / our offer 

Ecology / Environment 

• Consider the environmental aspects when developing our facilities and club activities 

• Better waste management is needed 

• Could we include an Elson facility or is this too much hassle? 

• Volunteer beach clean etc as club activities 

• Consider environmental aspects when replacing club equipment 

Commercial, Promotional and Other Ideas 

• We have good connections eg Shearwater, Wreckexpedition, Swordfish 

• What can we offer for commercial opportunities and income generation? 

• Need to balance wear and tear on equipment, fit with members’ needs, charitable 

purposes 

• Private visitors – we have one visitor mooring – what can we offer? Is there any 

demand? (not much to bring visitors to Sandbank) 

• Cruise ships – come ashore facilities 

• Meeting or conference place – what exactly can we offer?  How do we manage set 

up etc? How do we generate income? Is there demand? Promotion to local 

businesses, groups etc 

• Charging for the slipway – is this viable?  Would it generate much income?   

• Historical boat building connections to the area eg Piper museum 

• 100 club or lottery 

• US Navy connections to the Holy Loch – sponsor a brick etc 

Appendix B – Priorities of the Group (by vote) 



 

The group allocated points and a star (your most important idea) so that we could have 

a measure of how keen any particular idea was. 

Points / 

Stars 

Ideas 

 

7 & 2 stars More support and volunteers for race organisation (more Bills!) 

 

3 stars Water sports all welcome 

 

6 RYA courses eg at weekends 

Paid / guest instructors 

Opportunities with Hunters Quay holiday village 

 

5 US Navy fund raiser promote link to the area 

 

4 Adult learners would pay 

Power boat courses 

100 Club 

 

3  ‘Social sailors’ pipeline 

Adult training 

Young people progression / liaison into classes 

 

1 Racing club originally 

Advertise externally 

We have racing expertise 

Host Scottish / British Championships 

Charge for slipway 

Historical Sandbank boat building 



 

Think of the environment for club activities and facilities 

Kayak club 

Argyll College marine course 

Meeting place / conference facilities 

Invite Etchells 

Review membership appropriate pricing 

How to be open to others (language) 

Cruiser sailors find rationale for why they join 

Facilities for folks with disabilities 

Welcome kite surfing 



  

   

    

Appendix C – 

Example Action Plan – rough first draft to give you an idea 

Acti

on 

Details Resourc

es 

Needed 

Timesca

le 

Who  Notes 

Set 

up 

100 

Club 

or 

Lotte

ry 

Promotion 

to identify a 

couple of 

volunteers 

to take this 

forward and 

consider 

the best 

time line 

Board 

time 

2 weeks 

starting 

end Aug 

Scott 

and 

Sallie? 

Should 

we aim 

to start 

at the 

beginnin

g of 

Dec? 

Folk 

feeling 

generou

s or not? 

 Speak to 

Andrew 

about 

financial 

consideratio

ns and set 

up of any 

scheme 

Volunteer 

time 

Depend 

on 

agreed 

timeline 

Identified 

voluntee

rs, 

Andrew 

 

 Explore 

options by 

speaking to 

other clubs 

that have 

done this 

Volunteer 

time 

1 month 

staring 

end  

Identified 

voluntee

rs 

Seek to 

find the 

best 

model, 

understa

nd 

possible 

challeng

es 

 Develop 

proposal to 

present to 

the board 

for 

agreement 

Volunteer 

time 

Aim for 

Oct 

Board 

meeting 

Identified 

voluntee

rs, Scott 

 



  

   

    

 Promotion     

 Launch     

 Monitoring 

and 

feedback 

   Do we 

pilot first 

to check 

it works 

with 

minimum 

effort 

 

 

 

 

 



  

   

    

 Works   

 

  

   

Task (Est Cost)  Instigated  Current 

Situation   

Cost/  

Estimate  

Complete  Comments   

Internal  Electrical  

Check  

2019  System 

upgraded to 

meet safety 

Standard   

  2020  To be done again in 2025  

External  Upgrade  

Sewage  

System to 

meet current 

spec  

2018  On Hold   Est £9k      

External  Extend Slip  2018  Change in 

spec   

Est 4K    See attached   

External  Repair  

/Replace  

Canopy  

(TBC)  

2021  Complete  

new Canopy 

to be 

delivered   

£2,000    Completed  

Internal   Upgrade Bar 

(TBC)  

2021  Now on Site  TBC    Completed  

Internal   Kitchen 

upgrade   

2021  Complete   EST £8K    Completed  

Internal   Upgrade 

Heaters   

2021  Costs   TBC    Put on hold   

External   Extend the 

Lean too over 

the current 

Dinghy Pend   

2021  On hold until  

close of 

season  

TBC      

External   

  

Crane/Derrick 
for lifting on 
and taking 
down masts  
(TBC)   

2021  Feasibility 

being 

investigated   

TBC    Put on hold   

Internal  Replace single 
pane windows  
at front of 
Club house 
with DGU  
(TBC)  

2021  Feasibility 

being 

investigated  

TBC    Put on hold   

Internal  Electrical  

Check  

2025  Current Cert 

in Place start 

process Dec 

2024  

£600     Cost Est £600 based on 2020 

costs  

              



  

   

    

       

     

  

 

 

  
Sederunt  

P= Present A=Absent Part =PT AP=Apologies  

Jim Maclean  

Commodore  P  
Kirsty Brown Vice  

Commodore  

  

P  

Andrew  

Leech Treasurer  
P   

Scott Crossley  

Secretary   

P  

Bill Aitchison  

Sailing Secretary   
P   

Neil Towart Cadet  

Officer  

AP  

  

Jim Campbell  P  Chris Bowen   P  

Sallie Condy  P  Vacant    

Vacant  

  
  

Vacant    

 
 

  

Policy/Constitution 

/Rules /Other  

Task   Instigated  Current 

Situation   
Comments   

Constitution   Review  

Constitution    

Jul 21  Complete   Review 2026  

Policy  Data Protection 

Review  

Due in 22    For approval by Board   

Policy   Equalities Review  Due in 22  Complete  Complete Review 2025  

Policy  Complaints   Due in 22    Scott  

Policy  Child Protection  Due in 23      Review 2026  

Policy  Health and Safety  Due in 22    Scott/Neil To Take Forward  

Rule   Storage of Craft 

on Club Grounds  

Due in 23  Complete  Complete awaiting members approval review 2026  

Rule  Accident 

Reporting   

Due in 23      

Other   Review of  

Governance 

Model  

Mar 22  Complete  Complete   

            



  

   

    

   

Ongoing Attendance   

    

Attendance of Trustees/Board Members of the SCIO FROM November 2023  

Number of meetings 7 

Jim Maclean  

Commodore  

Trustee & Board  

Member  

6 Kirsty Brown  

Vice  

Commodore  

Trustee &   

Board Member  

6  

Andrew  

Leech Treasurer  

Trustee & Board  

Member  

7 Scott Crossley  

Secretary 

Trustee  

& Board  

Member  

6  

Bill Aitchison   

Trustee & Board  

Member  

5 Neil Towart  

Trustee  &  

Board Member   

4  

Sallie Condy  

Trustee & Board  

Member  

5 Jim Campbell  

Trustee &   

Board Member  

4 

Chris Bowen   

Board Member  

3 VACANT  

Board Member  

  

VACANT   

Board Member  

  VACANT  

Board Member  

  

  

  


