W Holy Loch SCIO

BOARD IN THE CLUB HOUSE

4™ June 19.00

MINUTE OF MEETING

Welcome

Jim welcomed everybody to the meeting
Apologies

Chris Bowen Jim Campbell

Previous Minutes

Proposed Sallie Condy Seconded Andrew Leech

Matters Arising

Aresponse to the HMRC re the CASC has been started and is progressing
Treasurer

The main Expense this month was the insurance

Secretary

Membership -141 members

Accidents — none reported

Carpark 2 new Boats have arrived in the Carpark

Moorings — Licence fee due to Crown Estates in July

RYA Census in to be completed by August

Sailing Secretary

Series 1's six races concludes tomorrow night. The light winds experienced for the first 4 races has

now been replaced by more blustery conditions. Arrangements are all completed for the regatta
this coming weekend, when we host the RC35’s and the 8 Metres. Towards the end of this month
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W Holy Loch SCIO

we have a weekend when the Piper Anniversary regatta is on the Saturday, with the Crews' race
and the Strone & Tresta trophies on the Sunday.

Principal Training Cadet Officer

Cadets was on the 16th, 23rd and the 30 of May. On the 16th we had a light easterly
picking up enough for the older group to go out on the trapeze. The 23rd was a
westerly force 3 what was hard work for the middle group that double up in toppers.
On the 30th we doubled up the more experienced with the least experience in
toppers. It worked really well for the conditions what were westerly force 4 gusting 5.
No accidents or incidents. | have my meeting with Greame Adams at Benmore and
managed to get Jenny who has joined our cadet volunteers. She has a senior
instructor qualification what means she can run the cadets if | am not there. We have
been struggling a wee bit for volunteers with Ross, Alistair and Christine not being
able to make it. The PVG checks are on hold at the moment until Joyce is feeling
better. For what ever reason the topper trolleys seem to be worse for wear again
after we fixed them a couple of years ago. So | will need to get them fixed in the
summer. We could also do with a couple of new second hand rudders for the
toppers. We seem to lose one each year. | might also look at Iso covers as ours are
in bits after the winter.

There are seven cadets with membership challenges this year most a simple and
will be resolved over the next month one however has not responded to emails
about outstanding fees, if they continue not respond | will be left with no other option
to bring it back to the Board.

Fund Raising

It was agreed to obtain a number of sample pin badges @£2.00 per badge and T Andrew
shirts @ £8.00 per Shirt. It was also suggested we investigate getting car stickers

Update on Transfer to SCIO

Harper Macleod are still waiting to hear from the Council’s Solicitors Scott
Update on Unfilled Posts

Ongoing All

Proposals on new Club House

Following confirmation that the members would like the Board to proceed with the Jim Mac, Andrew,
first stage. It was decided to form a working Group who report to the Board this Sallie, Jim C
would consist of Jim Maclean, Andrew Leech, Scott Crossley, Sallie Condy, Jim Alisdair

Campbell and Alisdair Clements the first meeting to be organised for week beginning s
cott
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w Holy Loch SCIO

17" June meantime a an overarching Brief to be devloped
13 Update on Slipway

Ross McArthur to visit and advised on works after which the Club will organise a
work party

14 Update on Skiffs
Nothing further at present

15 Adverts for Polaris

It was decided to put out a simple poster flagging up Polaris to go on the Website Kirstie Sallie
and Facebook Page as well as CYA Clubs Scott
16 AOCB

Sallie still to meet with Lorn about simplifying the it systems used for Polaris asitis Sallie/Lorn
possible to run them from Webcollect.

Pressure Washer to be ordered
17 Date of Next Meeting

1 July 19:00 hrs in the Club House

Proposed Kirstie Brown Date 1/7/24
Seconded Andrew Leecch Date Q17/24
Commodore Jim Maclean Date 1/7/24

HLSC Club Minutes of Board Meetings are not subject to the Requirements of Writing (Scotland) Act
1995, so this Minute can be 'signed' by the Members and Commodore typing their names into the
electronic document.
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Holy Loch SCIO

Treasurer’s Report

Holy Loch Salling Club SCI0 Treasurers Report May 2024 Prepared by Andrew Leech
Recelpts Fald 1o Bank
Chantable
Charitable | Actvities
Activites Kitchen! | Trading Cither Cash
WebCollect | Bar Col] Income |Donations Col] Grants Income Cheque Surmiy BALCS Tatal
Diay Drate Col 1 2 Col 3 4 Cal 5 Col & Cod 7 |PayPal ColB] CodB Caol 10 Col 11
Wed 01-May 1232 23.9 6.808 r2 1012 1084
Thawr 02-May 231 220 220
Fri D3-May 144 ar 23
Sat Dd-May 72 180 ] o]
Sun 05-May| a
Mon DE-May 0
Tue O7-May| a
Wed DE-May 85 16.8 o]
Thu DB-May 260 85 260 335
Fri 10-May| a
Sat 11-May| a
Sun 12-May| a
Mon 13-May) ] 0
Tus 1d-hay| 75 75
Wed 15-May) 49 o]
Thu 16-May| a
Fri 17-May| a
Sat 18-May)| 345.4 0
Sun 18-May| a
Mon 20-May 2054 205.4
Tue 21-May/| a
Wed 22-May 23.7 ] o]
Thu 23-May =] 63
Fri 2d-May| 30 [i]
Sat 25-May/| a
Sun 26-May| a
Mo 27-May 0
Tue 2B-May 33 15 33 7o
Wed 20-May 16.52 130 a
Thu S0-May 65 130 130
Fr 31-May TOTAL 65 65
Sub Ta19_|s i) G560 4] 3 1] 2HE.00]  ZOTEO 15 551 elr.4 1327 2500.4
ear o Date 13107 1351.14 [+] 24536116 [+] 1.01) 41050.31
Payment for Business Stock Payments Other than Stock
BACS
| BACS/Debit -
Gt To Whom paid Ga1z |Cheaues col Nature Of Paymont cats | Gheques pctua
12 Caol 15 ¥TD 2023
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Holy Loch Sailing Club SCIO

Sandbank, Dunaan, Firth of Clyde
Task (Est Cost) | Instigated Current Cost/ Complete Comments
Situation Estimate

External Upgrade 2018 On Hold Est £9k
Sewage
System to
meet current
spec
External Extend Slip 2018 Change in Est 4K See attached
spec

External Extend the On hold until
Lean too over close of
the current season
Dinghy Pend

Registered
OSCR et
www.oscr.org.uk
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Sandbank, Dunaan, Firth of Clyde

Holy Loch Sailing Club SCIO

Internal Electrical 2025 Current Cert | £600 Cost Est £600 based on 2020
Check in Place start costs
process Dec
2024
Policy/Constitution Task Instigated Current Comments
/Rules /Other Situation

Policy Data Protection
Review

ooy complams | Dwemz |

Due in 22 For approval by Board

Accident Duein 23
Reporting

Works

Sederunt

P=Present A=Absent Part =PT AP=Apologies

Jim Maclean Kirsty Brown Vice
Commodore Commodore P
Andrew Scott Crossley P
LeechTreasuer Secretary

Bill Aitchison Neil Towart Cadet AP

Sailing Secretary

Officer
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b Holy Loch SCIO
Jim Campbell ? AP Chris Bowen AP
Sallie Condy P Vacant
Vacant Vacant

Ongoing Attendance

Attendance of Trustees/Board Members of the SCIO FROM November 2023

Number of meetings 6

Jim Maclean Kirsty Brown 5
Commodore Vice
Trustee & Board Commodore
Member Trustee &

Board Member
Andrew Scott Crossley 5
LeechTreasuer SecretaryTustee
Trustee & Board & Board
Member Member
Bill Aitchison Neil Towart 4
Trustee & Board Trustee &
Member Board Member
Sallie Condy Jim Campbell 2
Trustee & Board Trustee &
Member Board Member
Chris Bowen VACANT
Board Member Board Member
VACANT VACANT
Board Member Board Member

1 Part and by ZOOM
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